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DrDeppe

Laboratorium Dr. Deppe GmbH has been aware of its social and societal responsibility ever since the
company was founded. The well-being of the workforce has always taken centre stage. This includes not
only

fair, performance-related pay,

voluntary fringe benefits and
the position and co-determined organisation of a modern and flexible workplace with a special

focus on with a special focus on work-life balance,

but also economic decisions in favour of job security in order to provide employees* with as reliable a
basis as possible for their own (future) planning in the private sphere.

The company's management is aware that this responsibility does not end at the company's gates, but is
part of the responsibility of society as a whole, which is not limited to managing and promoting legally
compliant business operations by creating suitable structures and sensitising employees to these core
values. Rather, forward-looking elements that are the focus of society as a whole, such as environmental
protection and sustainability, must be taken into account when making business decisions for the future
of the company, as well as in day-to-day operations.

For this reason, Laboratorium Dr. Deppe GmbH has created a set of guidelines to provide all employees
with a clear guideline for living up to these values and responsibilities. At the same time, through our
behaviour and the consistent implementation of our values, we want to exert influence beyond the
boundaries of our own direct sphere of influence in order to actively stand up for these values. We
therefore also select our suppliers and business partners on the basis of a shared understanding of
values.

It is our firm conviction that social goals can only be realised as a joint task and effort.

Please take responsibility yourself and help to realise and live the contents of the guidelines by observing
them in your daily work.

Thank you very much.

* For reasons of better readability, the masculine form is used in this document for personal and functional designations as well as
personal nouns. Corresponding terms apply to all genders in the interests of equal treatment. The abbreviated form does not imply
any judgement.
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COMPLIANCE GUIDELINE

They apply to all members of Laboratorium Dr. Deppe GmbH (hereinafter
referred to as "DrDeppe"), irrespective of the form of their employment
To Whom and relationship or their position within the organisational structure.

where do the

Insofar as DrDeppe is involved in companies within the framework of joint

guidelines

| - ventures, DrDeppe will insist on compliance with the guidelines, or
a pp Y' alternatively promote a set of rules with the same content. External parties
working for DrDeppe must be made aware of the guidelines and

encouraged/required to comply with them. In the context of business relationships and supply chains,
DrDeppe expects compliance with the guidelines and will ensure this by selecting suitable partners with a
shared understanding of values and - where possible - through corresponding declarations of
commitment.

Due to our business activities in several European countries and beyond, local laws, regulations or
customs may conflict with our guidelines. If there are conflicts or differences between applicable legal
requirements and our guidelines, you must follow the stricter - legally compliant - standard. Where
alternative courses of action exist, please refrain from actions that violate our guidelines.



Values -

the core of
our success

Our values and behaviour reflect the identity of our company even more
than our economic success.

Safety

For us, the safety of our products and services is a natural expression of
responsible management. At the same time, we see our employees as the
backbone of corporate value creation and want to offer our employees job
security in return for their performance and thus economic planning security
for their own future.

Responsibility, environmental protection and
sustainability

Sustainable corporate planning, which not only takes into account future
requirements and sales markets, but also the most sparing use of resources,
humanitarian, social and environmental concerns, has long been a must
rather than a good thing to know. Environmental protection and
sustainability in particular are issues that concern us all and, in addition to
treating each other with respect, will determine all of our futures in this, our
one, shared world. We are convinced that being aware of this, recognising
and taking advantage of opportunities and risks, as well as our own
responsibilities and opportunities to exert influence, is the basis of
responsible business. We endeavour to align our actions with this.



Equal rights must not only exist on paper. Regardless of gender, age or origin,
DrDeppe wants to offer all employees the opportunity for professional
development and advancement based on their individual skills and goals.
Management positions and further training opportunities are therefore
equally open to all employees. At the same time, we are firmly convinced that
constructive and long-term co-operation that is satisfactory for all parties can
only work on a partnership basis as an expression of mutual trust and respect.
We also want to offer our employees a secure foundation and a clear
framework for independent action, thereby motivating them to develop
individually, realise their potential and ultimately deliver their best
performance.

Our aim is to give our employees the feeling of working as a team for the joint
success of the group of companies and - despite the necessary division of
labour in the organisation - to pull together. Every member of DrDeppe makes
an important contribution to the overall results of the company. Every
contribution is valued by DrDeppe. Recognising the value of one's own
contribution should motivate our employees to see every task, no matter how
small it may seem in the overall context of the group of companies, as an
important cog in the overall performance and therefore to perform it with the
greatest possible commitment. Only together, as a team, can we achieve our
best performance for the benefit of all members of DrDeppe.



What
responsibilities

Regardless of your position in the organisational structure and your
individual area of responsibility within DrDeppe, we expect you to
do you have adhere to the DrDeppe guidelines in your daily work. The following
as an information is intended to help you fulfil the expectations placed on

individual? you.

Integrity self-check

If in doubt, ask yourself whether your actions could be generally applicable to all DrDeppe employees
without restriction and whether they can still be considered reasonable, necessary and appropriate from
your point of view. To the best of your knowledge and belief, are your actions in line with all known internal
guidelines and legal provisions?

m Do I adhere to our core values?

m IswhatIam doing ethically correct, in accordance with applicable laws and compliant with DrDeppe
guidelines and supplementary internal instructions?

= Am I authorised to do the action? Do I need to obtain a decision from a higher authority?

m HaveIidentified and assessed the potential risks of my actions in advance? In addition to economic risks,
have I also considered the impact on the public perception of DrDeppe?

m Ifit became public knowledge that I was responsible for the content of the decision made, would I still be
convinced that I had acted correctly?

If, despite the above questions, you are not sure whether your actions are in line with the guidelines,
discuss your concerns with your line manager.




Additional responsibilities for employees in management positions

Be a role model and support your colleagues and the employees you lead by:

Create a working environment characterised by respectful interaction and mutual trust.
Encourage them to raise issues and concerns and respond appropriately to what is said.

Vactively prevent retaliation or reprisals against employees who raise their concerns, participate in the
investigation of non-compliance or participate in audits.

Support them in understanding the requirements of these guidelines and the other internal regulations
and applicable laws, and liaise with or at least recommend contact with the specialist departments and
management in matters of interpretation.

Ensure that your employees take the time to complete the training courses assigned to them in the areas
of occupational safety, IT security, data protection, quality and compliance as soon as they are available.

Promptly provide all new employees with a briefing on our regulations, including these guidelines, in
consultation with the HR department and highlight the risks associated with the employee's specific role,

as well as informing the employee of the relevant departments to contact if they have any questions.

Be consistent in the implementation of our requirements and remind your employees and colleagues of
their responsibility for their behaviour at work.

Support them in reporting potential violations.



How do I correctly report potential improvements,
Who? risks and violations of behavioural guidelines and

The right

corporate values?

contact person DrDeppe is keen to emphasise that this compliance behaviour guideline is not
(0] 8 your request an invitation to denounce colleagues. Rather, it is about giving employees

the feeling that they can report potential for improvement, risks and
violations of behavioural guidelines and company values at any time and that
such reports will be heard.

So how do you proceed correctly?

DrDeppe has an almost family-like staff structure. We believe that, on the basis of our corporate values, we
are able to resolve reports on the aforementioned content and any resulting conflicts fairly and impartially,
with a view to the well-being of the workforce and the company. We would therefore ask you to adhere to
the reporting chains and thus the hierarchical structure wherever possible. You should therefore contact
your direct line manager with your concerns.

Only if you believe that you cannot contact them due to the nature or content of your concern, e.g. because
your report also compromises them, are you free to contact the HR department or the Personal Mentor/
Feedback Manager and raise your concern there.




We need your constructive criticism

It goes without saying that a division of labour can only function if employees
Whistleblower also implement entrepreneurial decisions on instruction decisions for which
protection they have little or no backgrounq inforrh'ation. However, a watchful e)'/e on the
part of employees and constructive criticism are also the best corrective against
a harmful preservation of the status quo along the lines of "we've always done
it this way".

DrDeppe therefore encourages employees to bring potential for improvement, as well as grievances or even
breaches of internal guidelines and laws that come to light, to the attention of the management, in
compliance with the hierarchical structures. DrDeppe will set up an anonymous reporting channel even
before the introduction of corresponding legal regulations in order to allay employees' uncertainties and
fears of possible negative consequences or even reprisals as a result of such a report. This can be used to
report violations of internal guidelines or laws. We take your reports seriously - mutual trust is the basis for
successful cooperation.

When do I have to intervene, even if I am not the decision-maker?

If you know or have reasonable grounds to suspect that someone who is obliged to comply is violating the
guidelines, you are obliged to report this via the appropriate communication channels.

It is important for DrDeppe to emphasise that only constructive comments are welcome. The guidelines are
not intended to encourage denunciation. Mutual trust and collegial cooperation remain the basis of our
collaboration.

Interpersonal disputes and disputes arising from internal work processes should be discussed between
colleagues and resolved amicably. If, in exceptional cases, this is not possible between colleagues, the line
manager should be consulted to resolve the conflict. The HR department is always available to your line
manager as a point of contact for conflict resolution.

1






Our principle

DrDeppe works honestly, respectfully and responsibly with its business
partners and is committed to the same approach with its customers. We are
a safe and reliable partner in all our business areas and the (contractual)
relationships we maintain with our business partners and employees.

What we expect

Intimidation, violence, the exploitation of superior/subordinate relationships and the acceptance of
advantages in violation of the law and competition law, regardless of the motive, are not only disapproved of,
but also not tolerated and punished with labour, civil and, if necessary, criminal sanctions.

FUhren Sie ohne Rucksprache oder konkrete Anweisung keine Arbeiten durch fur die Sie nicht qualifiziert
sind.

Interrupt work in progress, including that of other colleagues, if it is not safe. Report unsafe or unhealthy
working conditions and take your colleagues' concerns seriously. Never assume that someone else will
have already reported the risk or problem.

Encourage your colleagues to behave in accordance with the expectations and values set out in these
guidelines.

Ensure that your performance during working hours is not negatively affected by lack of sleep, alcohol or
other performance-impairing substances. Not only does this jeopardise the results of your work and the
company's reputation, there is also a risk that you will actively endanger your colleagues and others.

Our principle

With their experience and expertise, our employees are the backbone of the company and, alongside
forwardlooking and market-driven business decisions, the most important pillar of corporate value creation.
Dealing with employees, but also among employees, characterised by respect, appreciation and trust is the
basis for exploiting our potential.

What we expect

Your individuality and personal skills make a decisive contribution to our success as a company. We firmly
believe that as a company with employees with different personal and educational backgrounds, skills and
ideas, we can create a motivating working environment that motivates all employees to perform at their best,
while at the same time creating new perspectives for the future direction of the group and creative solutions
for all challenges. Irrespective of this objective, we expect you to treat all colleagues with respect and take
cultural differences into account as far as your work allows. Only in this way can everyone work together in a
spirit of trust and contribute their expertise to the benefit of the entire group.
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Our principle

Equal treatment, just one word and yet so many facets. Equal treatment begins where there is no
inappropriate differentiation and influence is only used appropriately and in line with shared values and
goals. Characteristics such as ethnicity, skin colour, origin, religion, gender, age, sexual orientation, gender
identity, marital status and disability may set us apart, but they are not a suitable criterion for making
decisions in the context of fair and dignified interaction with one another. Prejudice has no place in the
working environment. Neither does the exploitation of subordinate/superior relationships to exercise
coercion or the toleration of harassing or discriminatory behaviour.

What we expect
We expect you to form your own judgement and make your decisions on an objective basis.

We do not tolerate any form of discrimination or even offence. Harassment of colleagues has zero tolerance
in our company, regardless of where and how it may take place and which hierarchical level the person in
guestion belongs to. A management position does not confer the right to deviate from acceptable
behaviour; rather, it establishes the responsibility not to abuse existing influence and to set an example of
the company values by acting as a role model.

If you are not sure whether your action can be considered appropriate, ask yourself as an integrity
selfcheck how you would feel in the role of the person concerned in view of your action and whether you
would perceive the action as harassment or discrimination in this position.

Our principle

DrDeppe is committed to protecting the personal data of employees and customers entrusted to us for the
purpose of data processing, regardless of legal requirements. In today's world, data is more valuable than
ever and its misuse is an ever-present danger. Establishing and monitoring responsible data protection
standards is therefore one of our priorities. The necessities of data protection are closely interlinked with the
issue of IT security, as data processing is almost exclusively digital, also for reasons of access control.

What we expect

We expect you to behave in accordance with the internal guidelines from the data protection and IT security
regulations in order to ensure that the data processing processes and data flows in our group of companies
are transparent and secure. Risks to IT security and the resulting damage to the infrastructure as well as
disruptions to work processes or even the outflow of personal data damage the business interests and
reputation of the company group as a reliable business partner.



To maintain your awareness of data protection and IT security issues, take part in all training courses
offered. If in doubt, contact the responsible IT service provider before taking action. If you notice potential
for optimisation in processing procedures and security risks or if you see a need for training, do not hesitate
to report this and share your ideas for improvement with us. Many eyes see more. Use your individual
perspective from your area of work to point out potential and risks that other colleagues may not have
recognised.

Safety at work - a top priority at DrDeppe

Our principle

For us, the safety of our products and services is a natural expression of responsible business practices. At
the same time, we see our employees as the backbone of corporate value creation and want to offer our
employees job security for their performance and thus economic planning security for their own future.

What we expect

Nothing is more important to us than the health, safety and protection of our employees. Safeguarding this
important asset begins with the ergonomic design of workplaces and is not limited to compliance with the
prescribed occupational health and safety measures, but also requires a healthy work-life balance. We take
this into account by creating internal regulations that enable the compatibility of private and professional life
through a high degree of flexibility in compliance with operational requirements.



DrDeppe - a reliable partner

Respon5|b|||' Our principle

ties in DrDeppe versteht sich als verantwortungsbewusster und verlasslicher Part-

bUSiness ner in allen Geschaftsbeziehungen. Unser guter Ruf ist ebenso unser Kapital
wie unsere gute Leistung. Wir erzielen unsere Stellung im Wettbewerb durch

relationships

unsere konstant hohe Leistungsbereitschaft und unsere Leistungserfolge und

What we expect

In addition to strict adherence to our corporate values, particularly in our external communication and
business behaviour, the selection of our business partners must be guided by objectivity and
conscientiousness in order to establish and maintain the desired business relationships in the long term.
We want to work with people and companies that fulfil our commitment to:

safety,
ethics and the
responsibility we have assumed towards our employees,

but also our responsibility to society as a whole, e.g. in the area of preserving core democratic values
and environmental protection,

share.

You can contribute to this by:

m clearly and unambiguously communicate our respective expectations to our suppliers and business
partners and, if necessary, agree on corresponding obligations for compliance.

m report any indications that a supplier or business partner is in breach of applicable laws and contractual
obligations.




DrDeppe stands for free competition

Our principle
DrDeppe principles oppose any kind of agreements and behaviour that violate antitrust law. Therefore,
avoid behaviour that violates antitrust law or competition law.

What we expect

Do not participate in agreements or coordination with competitors on price fixing, bid rigging, customer
allocation and/or supply restrictions. Antitrust issues can sometimes be complex. If you have questions,
coordinate your behaviour with your superior or the management before you act or communicate
externally. Bear in mind that your behaviour reflects directly on the company. This means that your
behaviour is not beneficial to our business interests - regardless of the added value you expect from it -
and is likely to be detrimental. Anti-trust or anti-competitive behaviour can also have consequences under
civil and criminal law for the company/its representatives, but also for you personally.

Sustainable corporate planning, which not only takes into account future
Together for d requirements and sales markets, but also the most sparing use of resources
better futu re - and environmental concerns, has long been a "nice to have" rather than a
because it "must have". Even though DrDeppe's core business is in the energy-intensive
industrial sector, it also focuses on environmental protection and supports
concerns us projects that offset the ecological footprint of the products it sells. DrDeppe is

a" thus taking account of his responsibility to society as a whole and also his own
interests.

Long-term business success is only possible if sustainability is taken into account and the finite nature of
available resources is recognised.
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Trust is good.

Control is
better?

Among other things:

At DrDeppe, we have a different philosophy. We believe that mutual trust is the
foundation of successful co-operation. DrDeppe therefore endeavours to
enable employees to organise their own work processes within the framework
of what is organisationally and legally permissible. In order to give employees
the necessary security to make decisions within this framework, DrDeppe
provides guidelines on important topics that define the necessary limits to be
observed, as well as the decision-making process that is compatible with
DrDeppe's values and corporate objectives.

- DrDeppe quality management manual ISO 13485

- DrDeppe data protection guideline

- DrDeppe IT guideline

- DrDeppe sales force guideline

- DrDeppe codex



Modern data management and our responsibility in

Service and handling data

Safety - NO Digitalisation, the increasing use of cloud-based business solutions,

ContradiCtiOn Al (artificial intelligence), and the networking of data, objects and systems

f through complex IT infrastructures and business processes not only open up
or us new possibilities for efficient IT-supported and work-sharing and thus

ultimately customer-oriented processing, but also give rise to considerable

responsibility with regard to the handling of the data entrusted to us. In today's world, data is more valuable
than ever and unauthorised access to it and its misuse is an ever-present danger. A constantly updated
awareness of problems and dangers for the security of the IT infrastructure, data security and data
protection is therefore a matter of course for DrDeppe.

DrDeppe has therefore established a high level of IT security and data protection not only through technically
up-to-date hardware and software security measures, but also through regularly updated behavioural
instructions on handling data and end devices for data processing, data security and data protection.
established. Through training measures in which employees are also confronted with possible attack
scenarios on the IT infrastructure and phishing attacks, employees are sensitised to the responsible and
secure handling of the data entrusted to us.

Tax and custom-related issues are not always recognisable at first glance. The
constant change in national and international tax legislation also makes it
difficult to recognise risks and opportunities.

Taxes/

However, the issue of taxation is relevant across all departments. Tax evasion,
customs _ . ' . . part
I. including the merely negligent failure to fulfil a tax obligation, can have
Comp lance consequences under tax and criminal law and, as a consequence, also under

labour law.

To ensure that DrDeppe fulfils its responsibilities in the area of taxes and customs, employees are
encouraged to contact the relevant specialist departments at an early stage in cases where the relevance of
tax or customs issues cannot be ruled out. This enables additional tax risks to be identified and appropriate
measures to be developed in order to fulfil tax obligations in areas such as VAT, corporation tax, trade tax,
wage tax, property tax and reporting obligations.

Involve the relevant specialist departments as early as possible if you cannot rule out the relevance of tax or
duty issues.
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Your points of contact with customs legislation

Customs - not just an issue in cross-border situations

The correct mapping and processing of the flow of goods under customs and tax law is of crucial
importance to DrDeppe. Customs law is closely interlinked with tax law and is not only relevant for cross-
border movements of goods.

All employees are required to ensure that the company and they themselves are covered in the event of any
uncertainties by asking the relevant specialist department or management about the correct procedure.

As internationally recognised trade terms, the Incoterms (International Commercial Terms) also provide a
practical basis for cross-border transactions to regulate the transfer of risk, the distribution of the cost
burden and, in particular, the (customs-related) obligations of the parties to the delivery transaction.




...towards sexual harassment

It is often difficult to distinguish between normal, possibly jokingly intended
Zero and inappropriate behaviour when dealing with each other. The topic is also
tOlerance... often taboo. Those affected do not want to be seen as victims. All too often,
a colleague's behaviour that is unpleasant for the person concerned is
tolerated for the wrong reasons or out of unnecessary shame about the

affected person's position.

Many are worried that they may have misinterpreted behaviour or that they will be exposed to the
judgement of the person acting or their colleagues. They do not want to be seen as overly "sensitive" or
as the "victim" of such an assault.

...towards bullying

Bullying does not mean a bad working atmosphere, an occasionally unfair superior or the usual office
gossip: bullying is defined as "the systematic hostility, harassment or discrimination of employees against
each other or by superiors". Anyone can be a victim of bullying.

Not only does bullying have a lasting effect on the work performance of the person concerned and that of
their organisational unit, but more importantly, it can also affect the personal life of the person concerned
or even make them ill. This is why bullying has zero tolerance at DrDeppe. All colleagues and, above all,
superiors are required to immediately prevent such behaviour, to clarify the background and to make
efforts to resolve it in the spirit of cooperative and respectful interaction with one another.

Bullying can affect anyone and is not a stigma. Have the courage to report incidents. By doing so, you will
help us to protect a safe and respectful working environment in which all employees enjoy working.



Disclosure of internal information and
communication with external parties

You may not publish any information about DrDeppe's business activities if
you are not authorised to do so. This applies both to the spoken word and to
all written statements. Please also observe this when making (private)
statements in social media.

You may not communicate with the media on behalf of or about DrDeppe matters without authorisation
from the management. Answers to enquiries from shareholders and communication with shareholders must
be agreed in advance with the management.

In particular, the disclosure of trade and business secrets, i.e. all facts, circumstances and processes relating
to the Group companies that are not in the public domain but only accessible to a limited group of people

and which DrDeppe has a legitimate interest in not disclosing, is expressly prohibited.

Thank you

Thank you for taking the time to read the DrDeppe guidelines. These will help
you to recognise the most important risks for yourself and for DrDeppe and to
maintain DrDeppe's good reputation by knowing and understanding your
responsibilities and acting prudently on the basis of the above guidelines - in
case of doubt, in consultation with the responsible bodies. Of course, the
guidelines cannot describe every conceivable situation, but we hope that the
above explanations have provided you with assessment standards and decision
paths that can be applied to a large number of recurring situations.

In addition, please seek advice or a decision from the relevant departments within the company group if

you are not sure how to act correctly and in accordance with the rules. Contact your direct line manager,
the HR department, the HR delegation or the management. Above all, however, we want you to live the

values set out in the guidelines every day in your work for DrDeppe.
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“DrDeppe

Wertschatzung der einzelnen Tatigkeiten

Gleichbehandlung / Fairness

Respektvoller Umgang im Bereich Kommunikation und mit der Arbeitszeit der Kollegen
Abteilungsiibergreifende Zusammenarbeit (Teamarbeit / Teamfahigkeit)

Gegenseitige Unterstiitzung / losungsorientiertes Handeln

Offene, angstfreie Kommunikation

Kommunikation auf Augenhohe (,Worte haben Macht*)

Grenzen setzen / Grenzen akzeptieren

Strukturen und Verantwortlichkeit leben (z.B. Handyverbot in der Produktion)
Verantwortung fiir sein Handeln iibernehmen (z.B. Fehler eingestehen -> Entschuldigung)
Selbstreflexion

Kein Platz fiir Denunziantentum / Lastern

Piinktlichkeit am Arbeitsplatz

Ordnung / Sauberkeit im Unternehmen

Dankbarkeit

CODEXKONSEQUENZEN

Gesprach:
1) Mit der betreffenden Person

2) Mit dem Feedback Manager / Personal Mentor

3) Abteilungsleiter /HR / GF




DrDeppe @ o0 = ¢

Value individual jobs and tasks I I Apreciati lucrarile si sarcinile individuale
Act inclusively / fairly

N/
/N

Actionati inclusiv / corect

Communicate with respect . Comunicati cu respec .
. . si in timpul programului de munca al colegilor
and during colleagues' working hours )
) Colaborati cu alte departamente
Cooperate with other departments B o o N L
. . (munca de echipa / abilitatea de a lucra intr-o echipd)
(teamwork / ability to work in a team) o . . .. .
. . . . Oferiti sprijin reciproc / luati actiune pentru a gasi solutii
Provide mutual support / take action to find solutions o S .
) _ Comunicati deschis si fara teama
Communicate openly and without fear L X X
. . Comunicati de la egal la egal (,cuvintele sunt puternice”)
Communicate on an equal footing ("words are powerful") T o
) ) Stabiliti limite / acceptati limite
Set boundaries / accept boundaries o i i i i
. Aplicati cadre de lucru si actionati responsabil
Apply frameworks and act responsibly Y Y R ) )
. . . (de exemplu, fard telefoane mobile in sectia de productie)
(e.g. no mobile phones in the production area) L . o
o . Asumati-va responsabilitatea pentru actiunile voastre
Take responsibility for your actions ) _
o . o (de exemplu, prin recunoasterea greselilor -> cererea scuzelor)
(e.g. admitting mistakes -> apologising)
. Autoreflectare
Self-reflection L ) L

o o Fara denuntarea altora / discutii rautacioase
No denunciating others / malicious talk X . . .
. . Ajungeti la timp la munca
Arrive at work on time o o o
) Mentineti locul de munca din cadrul companiei ordonat / curat
Keep the company workplace tidy / clean

Fiti recunoscatori

Be thankful
CODEX OF CONSEQUENCES CODUL CONSECINTELOR
Contact: Contact:
1) With the person concerned 1) Cu persoana in cauza
2) With the Feedback Manager / Personal Mentor 2) Cu managerul de feedback / mentorul personal
3) Department Manager / HR / CEO 3) Manager de departament / RU / CEO
[ ] Egyéni munkak és feladatok értékelése Doceniaj poszczegélne prace i zadania
N Csclekedjen inkluziv modon / tisztességesen ; Dziataj inkluzywnie / sprawiedliwie
Tisztességesen kommunikaljon a kollégdkkal Komunikuj sig z szacunkiem i w godzinach
eltoltétt munkaidd alatt pracy wspétpracownikéw
Mas részlegekkel torténd egyiittmiikédés Wspétpracuj z innymi dziatami
(csapatmunka / csapatmunkaba valé munkavégzés képessége) (praca zespotowa / umiejetnos¢ pracy w zespole)
Koélcsonés tdmogatas biztositasa / cselekvés Zapewniaj wzajemne wsparcie / podejmuj
a megoldasok megtalilasa érdekében dziatania w celu znalezienia rozwigzan
Nyilt és félelem nélkiili kommunikacid Komunikuj sie otwarcie i bez strachu
Egyenrangt kommunikacié ("a szavaknak ereje van") Komunikuj sie na réwnych zasadach (,stowa maja moc”)
Hatarok felallitdsa / hatérok elfogadasa Wyznaczaj granice / akceptuj granice
Keretrendszerek alkalmazasa és feleldsségteljes munkavégzés Stosuj zasady ramowe i odpowiedzialne dziatanie
(pL. nincs mobiltelefon hasznalat a gyartasi részlegen) (np. brak telefonéw komérkowych w obszarze produkcji)
Véllaljon feleldsséget a tetteiért Bierz odpowiedzialno$¢ za swoje dziatania
(pL. hibak elismerése -> bocsanatkérés) (np. przyznawanie sie do btedéw -> przepraszanie)
Onreflexié Autorefleksja
Tilos masokat megvadolni / rosszindulatu pletyka Zakaz oczerniania innych / uzywania ztosliwych wypowiedzi
Erkezzen idében a munkahelyére Przychodz punktualnie do pracy
Tartsa rendben / tisztdn a munkahelyét Utrzymuj miejsce pracy w porzadku/ czystosci
Legyen hélas Badz wdzieczny

KOVETKEZMENYKODEX KODEKS KONSEKWENCJI
Kapcsolatfelvétel: Kontakt:
1) Az érintett személlyel 1) Z dang osobg
2) A visszajelzéseket kezeld vezetével / személyes mentorral 2) 1 menedzerem ds. opinii / osobistym mentorem
3) Osztalyvezet6 / Személyzeti részleg / Vezérigazgato 3) Kierownik dziatu / kadry / dyrektor generalny
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|
I Lol algall s Cailla gl dad s
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Lienwte MHBMBMAYaNbHYH paboTy M 3anaHus
i LleiicTayiiTe uHKnio3uBHo/Gecnpucrpactxo
O6uaiiTech C yBa)xeHueM U Bo BpeMs paboyero BpeMeHu Konner
CoTpynHuuaiite c APyruMm oTAENAMH
(cnaxenHocTb/cniocoGHocTb paGotatb B Komange)
OkasblBaiiTe B3anMHy0 NORAEPXKY/LeHCTBYiTE ANA NOMCKA PeweHuit
Ofwaittecb oTKpbITO M 63 Goa3Hu
O6uwaiitech Ha paBHbIX («CroBa MOryuM»)
VcTaHaBnuBaiTe rpaHMLbI/MPUHUMAITE FPaKMLbI
VcranaBnuBaiite paMKu U NocTynaiite 0TBETCTBEHHO
(Hanp., e nonb3yittech MOBUAbHBIMM TeNedoHaMK
B NPOU3BOACTBEHHDIX NOMeUIEHHSX)
anHMMaﬁTe OTBETCTBEHHOCTb 3@ CBOU p,eﬁcnavm
(Hanp., npuanaBaiite oWMGKY -> U3BUHAITECD)
bypbTe caMOKpUTHYHDI
He ocyxpaiire ipyrux/we anocnosbre
Npuxopute Ha pa6ory Bo BpeMs
Mopnepxueaitte uuctory/nopapok Ha pabouem mecte
byppre 6naropaphbl
MpaBuna nocnegoBarenbHOCTEN
CesisblBalTECh:
1) C BOBnEYEHHbIM IULLOM
2) C MeHedXepoM Mo B3aMMOLEeNCTBUI/IUUYHBIM KypaTopoM

3) HauanbHuk otgena / HavanbHUK oTpena Kagpos
/ TeHepanbHbIA AUpeKTop
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Bireysel islere ve gorevlere deger verme

Kapsayici / adil davranma
Saygi gercevesinde ve is arkadaslarinizin
calisma saatleri dahilinde iletisim kurma
Diger departmanlarla igbirligi
(ekip galismasi / ekip icinde caligma becerisi)
Karsgilikli destek saglama / ¢6ziim bulmak igin harekete ge¢me
Acikga ve korkmadan iletisim kurma
Esit diizeyde iletisim kurma ("kelimeler giigliidir")
Sinirlari belirleme / sinirlari kabul etme
Cerceveleri uygulama ve sorumlu davranis
(6rn. Gretim alaninda cep telefonu kullanilmamasi)
Davranislarinizin sorumlulugunu alma
(6rnegin hatalari kabul etme -> 6ziir dileme)
Kendini degerlendirme
Bagkalarini suglamama / bagkalari hakkinda negatif konugmama
ise zamaninda gelme
Sirketi ig yerini diizenli / temiz tutma
Siikran duyma

Sonuglar Kodeksi
iletigim:
1) ilgili Kisi ile
2) Geri Bildirim Yoneticisi / Kigisel Mentor ile
3) Béliim Miidiirii / iK / CEO
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